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Thickwood Heights School is an elementary school located in Fort McMurray and is part of the Fort McMurray 
Public School Division. The foundation of our school is relationships and all classes participate in weekly sharing 
circles to build community. At Thickwood, we follow a restorative model that centers on a cultural of belonging and 
building students capacity to self-regulate. We are a Leader in Me, Apple, Downie Wenjack Legacy School and 
known for our focus on the arts. Thickwood is situated in a lower/middle socioeconomic neighborhood and offers a 
daily breakfast and lunch program. Our annual theater production is a highlight for families, and our grade five and 
six students compete city wide in a variety of sports.

In the fall of 2024, Thickwood Heights School consists of 9 classes with a total of 237 ECDP - Grade Six Students. 
Our Early Entry and Division One classes make up 65% of our population and our Division Two students are 35% of 
our community.  Of our 237 students, 14% identify as First Nations, Metis or Inuit and 3% of are English Language 
Learners. Across all divisions, 7% of students have Behaviour Plans, 15% of students have Individual Program 
Plans, and 7% of students have Learning Support Plans. In the 2023-2024 school year, 35% of our Division Two 
students and 20% of our Division One students participated in individual or group school counselling.  

Our school has a total of 12 ATA staff and 18 CUPE staff members serving the needs of our students, including a 
part-time music teacher, part-time learning assistance coordinator and part-time counsellor.  We also have an active 
Parent Advisory Council and Student Council that support the school through feedback on events and programming, 
and assisting in community connections. Our PAC provides feedback on our education plan, goals, and ideas for 
literacy and regulation support. Staff meet in division level groups with administration, LAC and our counsellor using 
the collaborative response model (CRM) during our PLF days to triangulate data, needs and supports, and reflect 
on the input of interventions throughout the school year. 

The school motto is “where the arts come alive” and the arts are celebrated in every class at our school. There is an 
annual spring theater production and an established music program with lessons three times a week for each class. 
We have a dedicated art room and provide opportunities in PLF for staff members to learn about art techniques and 
projects that can be used across grades. Art is also infused in our literacy education and parent evenings. 

In addition to our focus on the arts, Thickwood Heights emphasizes the need to increase public awareness and 
understanding of the history of residential schools and their legacy. We prioritize diversity, equity and inclusion 
through our school environment, representation in resources, and events that encourage multicultural awareness. 
To participate in reconcili-action, our school promotes the seven sacred teachings in daily learning and is a Downie 
Wenjack Legacy School.

“Leadership” at Thickwood Heights is an umbrella term that encompasses the many character traits and life skills 
necessary to self-regulate, make decisions and self-govern. We hold monthly assemblies and celebrate students in 
each grade who demonstrate characteristics of active citizenship. The assemblies are led by students who 
developed our Thunderbird criteria. Our grade five and six classes assist with Division One lunchtime and our 
Student Council meets weekly to lead school events. Students in Division Two lead intramurals in the gym and 
connect with younger students as learning leaders in weekly “reading buddies.”  

Tifanie Book
Principal Thickwood Heights School
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The Principal’s letter is:
● a welcome to your school - what you school is about
● similar to the 3 minute introduction to your school you would give to a new 

family
● all positive
● a letter, not a report (no headings/subheadings)
● no more than one page

Start by introducing the school and 
it’s key programming

Discuss the school’s demographics:
● Staffing

○ ATA
○ CUPE

● FNMI
● ELL
● Severe Needs
● Early Childhood

Discuss key items related to the 
school culture and it’s path for 
growth (infuse  PLF) as well as key 
school community partnerships.
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FMPSD GOALS
1. High-Quality Learning Opportunities for All
2. Excellence in Student Learning Outcomes
3. Supporting First Nations, Métis and Inuit Students
4. Highly Responsive and Responsible Jurisdiction

CONTINUOUS IMPROVEMENT CYCLE
1. Learn - Gather, Analyse and Interpret Data
2. Plan - Identify Needs and Strategize to Address
3. Act - Resource and Implement the Plan, Adapt as Needed
4. Reflect - Impact of Plan for Continuous Improvements

  CURRENT STATE

STRENGTHS
At Thickwood 100% of parent stakeholders feel that teachers care about their child and 95% of student 
stakeholders agree in our Fall 2024 results. We score above the province in almost all categories, including 
Citizenship and Parental Involvement.  Thickwood is also above the provincial average with 87.6% of 
stakeholders satisfied with the school educational quality. Our school  integrates arts into instruction with an 
emphasis on music, drama and a theater production each spring.  Leadership and Regulation are focus points, 
through The Leader in Me, Student Council  and the Regulated Classroom. Indigenous knowledge is shared 
following the Seven Teachings working toward reconciliation as a Downie Wenjack Legacy School. 
AREAS FOR GROWTH
Literacy- Increase student achievement through instruction, interventions and parent involvement, 
specifically reading comprehension, fluency and writing.
Regulation- Support student learning through continued daily practice of emotional regulation strategies, 
and enhancing  breadth and depth of understanding of strategies (neurodivergent focus). 

  LOCAL CONTEXT

Demographics:  237 students, 30 staff, 14% First Nations, Metis and Inuit, 3% English as an Additional Language 
School Specific: ECDP to Grade 6 Elementary School- Learning through the Arts Focus
Programs: DWF Legacy School, LIM School, APPLE School, Regulated Classroom, Arts Theatrical Production
School Culture: Established teaching staff with no new hires.

  STRATEGIES FOR MOVING FORWARD

1. PROFESSIONAL LEARNING
○ Support from FMPSD Literacy and Numeracy Coordinators, Division Family and Play Therapists
○ Collaborative grade level groups with new curriculum and resources and CRM for interventions

2. MATERIAL RESOURCES
○ UFLI, Circle Forward Text,  manipulatives,  subscriptions to Education Applications (Mathletics, 

Reading Eggs, Prodigy, Accelerated Reader)
3. HUMAN RESOURCES

○ Staff Experts (Art, Music, Drama, LAC, FNMI), Division Consultants, parent involvement PAC

  INDICATORS OF SUCCESS

MOVING TO DESIRED OUTCOME
Literacy-By June 2025, 80% of Division One students will be at grade level for reading and 80% of Division 
Two students will be meet  or exceed report card writing targets.
Regulation- By June 2025,  80% of students will be able to practice regulation strategies for self and 
co-regulation and teachers will have specific knowledge in supporting neurodivergent  students. 

Thickwood Heights School

Strengths are identified from your 
school data

Local Context Specific local context 
as it relates to your desired 
outcomes. 

Moving to Desired Outcome This is 
intended to be very point form. 
Indicators of success will be 
expanded on for each outcome on 
your desired outcome  planning page

Change school logo and add school 
name

Areas for Growth 2-3 areas of 
growth, a minimum of 1 has to be 
academic - these will lead to your 
desired outcomes.

Strategies for Moving Forward
1. PROFESSIONAL LEARNING

Professional learning focus that drive desired outcomes.  Align with your PLF 

annual plan and/or TQS and LQS standards that are a focus for your learning

2. MATERIAL RESOURCES 

What physical resources are required to achieve your desired outcomes?  

Include estimated school budget cost.

3. HUMAN RESOURCES

Identify specific human resources that you have or will need to meet your 

desired outcomes.  Include estimated school budget cost.

Note: The table area will get larger as 
you add text.  You can make an area 
smaller by dragging the green line.  
The goal is to fit all of your info in this 
one page document

Access a printable template HERE

https://drive.google.com/file/d/1hAWBSniSyk3DgNJBNZBTwKWoMUDp4Ty8/view?usp=sharing






OUR STAKEHOLDERS - STUDENTS, STAFF & PARENTS

237  STUDENTS

  3% English Language Learners
  21% Early Childhood Learners
  14% First Nations, Métis, Inuit
  11% Severe Disabilities

30 STAFF

  12 ATA Employees
  18 CUPE Employees

PARENTS

              of parents are satisfied in    
              their involvement in 
decisions about their student’s 
education

86.2%

Thickwood Heights School

Assurance Measure Results Summary
Doing What’s Best for Kids

RESPONDENTS

78  Students       12 Teachers     15 Parents

Change Number symbols to 
the # of respondents from 
school AEA report

Change #s and % based on 
numbers in FES from 
2023-2024

Use % from parents satisfied 
with level of involvement 
(governance section of AEA 
report)

STAKEHOLDER FEEDBACK

91.6 % of stakeholders feel our school is safe and caring.

84.8 % of stakeholder feel students model the 

characteristics of active citizenship

89.4 % of stakeholders are satisfied with the program of 

studies.

Choose 2-3 accomplishments 
from the AEA report.  Ex: 91% 
of stakeholders are satisfied 
with the overall quality of 
education.

IMPROVEMENT AREAS

Improvement #1 - Increase student learning and engagement

Improvement #2 - Improve Education Quality

Improvement #3 - Improve PAT support for both excellence and 

acceptable standards

Choose 2-3 areas for 
improvement based on AEA 
report and school data.  Ex: 
Increase parental involvement

PROGRAM PRIORITIES

Priority #1 - Improve Literacy Outcomes through the use of UFli

Priority #2 - Support student regulation through direct teaching, 

modeling and a focus on specific tools for neurodivergent students

Choose 2-3 priorities that align 
with your school goals and can 
be supported from other data.  
Ex: Improve literacy outcomes 
through the use of Daily 5 
school wide.

Change school logo and add 
school name 

Update with data from your 
school AEA report

If your school does not have 
data for a specific area use N/A 
instead of %

2023-2024 SCHOOL REPORT CARD
Results of the Alberta Education Assurance Measure completed by our school’s parents, students, and staff.

STUDENT LEARNING AND ENGAGEMENT
2023-2024 School Result - 79.2%
2022-2023 School Result - 79.7%
2023-2024 Provincial Result - 83.7%

EDUCATION QUALITY
2023-2024 School Result - 87.6%
2022-2023 School Result - 88.6%
2023-2024 Provincial Result - 91.3%

PAT EXCELLENCE
2023-2024 School Result - 0%
2022-2023 School Result - 16%
2023-2024 Provincial Result - 19.8%

PAT ACCEPTABLE
2023-2024 School Result - 64.3%
2022-2023 School Result - 64%
2023-2024 Provincial Result - 68.5%

CITIZENSHIP
2023-2024 School Result - 84.8%
2022-2023 School Result - 83.3%
2023-2024 Provincial Result - 79.4%

PARENTAL INVOLVEMENT
2023-2024 School Result - 86.2%
2022-2023 School Result - 78.5%
2023-2024 Provincial Result - 79.5%

ACCESS TO SUPPORT AND SERVICES
2023-2024 School Result - 82.0%
2022-2023 School Result - 81.6%
2023-2024 Provincial Result - 79.9%

WELCOMING, CARING, RESPECTFUL AND SAFE 
LEARNING ENVIRONMENTS

2023-2024 School Result - 89.4%
2022-2023 School Result - 86.3%
2023-2024 Provincial Result - 84%
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 What data did we look at?

What data did we look at?

○  AERR - Alberta Education Results Report 2024
○ Our School Survey 2023/4 (waiting on Data for Fall 2024)
○ Division Assessments - LeNS, CC3, Elk Island
○ Report Card Data
○ Staff Meeting Discussion
○ Parent Council Discussion
○ Student Council Discussion

Missing - will reflect on Report Card Data in January 2025

  What did we learn about our students / staff strengths and needs?

STRENGTHS
○  Environment - classroom calming spaces, soft-start Mondays, designated safe spaces, flexible seating
○  Resources - access to UFli and supports needed to use for Literacy
○  Literacy Pull-out with staff for support
○ Communication and Parent Connection

AREAS FOR GROWTH
○ Regulation for Neurodivergent Students
○ Instructional Scaffolding for Literacy (UFli)
○ Consistent Interventions
○ UFli and supports at Division Two
○ PAT preparedness and supports

 What did we do during 2023-2024 (last year’s PLF plan)?

○ Circle of Security Training (Regulation and Attachment)  with Tracey Walsh and Chelsea Griffin
○ UFli Training (Literacy) with Catherine Aasen (Three sessions with Literacy Coordinator)
○ UFli Demos from staff and school based literacy groups
○ Behaviour Supports with Cynthia Shelley and Stephanie Harmer
○ Regulated Classroom Training with Tracey Walsh and Kellie O’Leary
○ Verbal De-Escalation with Jennifer Quigley (NVCI)
○ Psychological First Aid with Aurora Training 
○ Cross-Grade Mentorships for Literacy Assessment and Interventions

Outline the data you reviewed 
tro create your reporting plan ?
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  Provincial expectation for schools to look at:

ENGLISH AS AN ADDITIONAL LANGUAGE
○ Increase communication with school families to support identification 
○ Students requiring literacy support receive small group pull out
○ Determine if ELLA program through Multicultural Association is available to TW students

FIRST NATIONS, MÉTIS, INUIT
○ No designated FNMI mentor in school - SOS? Tutoring with Nista Friendship Center? 
○ Focus on Identity and Self-Esteem: Encourage activities that allow FNMI students to explore and celebrate 

their heritage, building positive self-identity and fostering pride in their cultural background.

What do we need to work at - the goals of our 2024-2025 education plan?

○  Increasing literacy across all grade levels - connection to PAT
○ Connections with other schools beyond PLF Collaboration Time for Literacy 
○ Focus on strategies/supports for at-risk students

○ Continue to support regulation with universal resources, but target specific strategies for neurodivergent 
students 

Include Specific EAL and FNMI 
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